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1. Guidelines to IO1 – Baseline Audit and Needs Analysis Report 
IO Leading Partner: CRIA (SP) 

 
The Baseline Audit and Needs Analysis (BANA) is a Research Methods Framework, with a focus on 
best practices to foster the inclusion of refugees/asylum-seekers and supporting young people at 
risk of early school leaving. All countries have produced a report, assembled by the leading partner. 
 

1.1 Main objectives  
The main objective of the product is the national and European contextualization of the project 
framework, that is to say, the situation of newcomers as well as those at risk of school leaving.  
At the same time, this report identifies the main obstacles faced by the groups that are beneficiaries 
of this project, finding the common points that were reproduced in the different participating 
regions of the projects.  
Finally, the report also recognizes agents working for the social inclusion of these collectives, as well 
as the strategies and practices used to overcome identified obstacles and barriers. 
 

1.2 Description 
The first product of the project is a comparative report analysing the situation and needs of 
newcomers and at risk of school leaving at a European level. 
This final report integrates and contrasts the national reports generated by the partners of the 
project, and they are also available in an individual way. 
 

1.3 Main results 
The main result of the intellectual product, led by Cria (SP), is – broadly speaking and without 
entering the specific contents of the report – an in-depth understanding of the problems in the 
learning of the different groups at risk of exclusion In which this project is focused (newcomers and 
at risk of premature school leaving). 
In the analysis of the problems and obstacles faced by the different groups that are beneficiaries of 
this project, an update of the data referring to the situation that the collectives live in the different 
territories has been carried out Participants from which a comparative approach has been made to 
the European situation for a greater understanding of local data and the general context in which 
the project is developed. 
 
1.4 Guidelines for a future use of the B.A.N.A. Report 

Ø For the future use of this product, it is recommended to update based on the available 
information on the treated topic.  

Ø Similarly, to make reading more enjoyable, it is recommended to reconvert it to an 
infographic format, to be able to use it for the dissemination of national situations, as well 
as to the European level, the situation of newcomers and at risk Premature school dropout. 

Ø It is recommended to use this product as a work material in actions focused on the 
presentation of European projects at the local level, using it as a reference of the state of 
the art at European level. 
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2. Guidelines to IO2 – The LEI Environment 
IO Leading Partner: Desincoop (PT) 
(With Associate Partner AEFH: Agrupamento de Escolas Francisco de Hollanda) 

 
LEI Environment is a best practice framework, coming from O1 results, for enhancing the knowledge 
and skills of Teachers/trainers, practitioners and advisers through multi-agency collaborative 
networking to improve the social and cultural integration of migrant/refugees and 
Teachers/trainers to better motivate and integrate the young students risking to become ESL. 
 

2.1 Main objectives  
The main objectives of this IO are in line with the main goals of the LEI project. In this sense, the 
main objective was to build a methodologic process taking in account all the parts involved, in order 
to:  

Ø Ensure a more collaborative, win-win relationship; 
Ø Work towards a common understanding of the school as a learning organization; 
Ø Develop teachers motivation and their capacity to motivate students; 
Ø Give teachers the opportunity to share their concerns about their working conditions; 
Ø Generate differentiated and specific responses according to local contexts; 
Ø Improve the opportunities, achievement and school careers of migrant and native students; 
Ø Improve a collaborative work between a wide range of actors; 
Ø Disseminate Good practices. 

At the same time, this IO has the objective to select the Guidelines that should be taken in account 
in the next IO and as a whole constitute a Good Practice. 
 

2.2 Description 
The introduction to IO2 focus the main statements describing the environment of the project. 
Almost all of them are structural factors, that are beyond this partnership control. In each of the 
factors, were identified some points to be considered by the partnership in the production and 
dissemination of other intellectual products to their target audiences and recommendations were 
made. 
The first part of the IO was devoted to the International Legal Framework that reminds all countries 
involved the commitments under the most important conventions and other binding international 
laws or international instruments regarding minors and their right to education. 
The “Scope and Methodology” chapter describes the common thread found through the analysis of 
OECD publications, from the information collected on the countries Bana Reports and the final IO 1 
product, the Comparative Bana Report.  
 

2.3 Main results 
The main result was the identification of the dimensions considered most relevant to the context of 
the LEI project were selected. They are: 

Ø School life/Engagement 
Ø Decision Making 
Ø Teacher Education and Training 
Ø Curricula 
Ø Languages of Instruction 
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Ø Teaching Methods 
Ø Student Interaction 
Ø Learning Materials 
Ø Effective communication 

To each of these dimensions were selected inspired practices from different sources as evidences 
of the processes running in some countries. 
 
2.4 Guidelines for a future use of the LEI Environment 

Four guidelines were selected to help the partnership to be focused in the core of the environment 
we need to change with the LEI path and the three Modules for teachers, trainers and other 
professionals leading with student’s inclusion.  

Ø GUIDELINE 1 - Communicating more effectively families - Improve communication with 
parents/ Engage parents 

Ø GUIDELINE 2 - Communicating more effectively with students 
Ø GUIDELINE 3 - Communicating more effectively with staff 
Ø GUIDELINE 4 - Communicating more effectively with community members. 
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3. Guidelines to IO3 – The LEI Path 
IO Leading Partner: GEMS NI (Northern Ireland UK) 

 
The IO is a Pilot-Tested training framework and training programme for government/support 
agencies and teachers/trainers that supports the Language learning, employability and inclusion of 
Refugees. 
 

3.1 Main objectives  
The framework of IO3 was to develop a training course for teachers and trainers alongside 
supportive documentation. The training course was in “Creating a culture of inclusion” the 
objectives were: 

Ø To let the students be able to define cultural competence, 
Ø To let the students be able to understand the importance of cultural inclusion, 
Ø To equip teachers/trainers with the tools to better support immigrants/newcomers to our 

country, 
Ø Involving schools and training organisations to test the model on their colleagues and 

participants that fit within the LEI project target group, 
Ø To complete questionnaires and collect findings, 
Ø To develop a model with strategies for engaging different cultures, 
Ø To be able to analyse and evaluate strategies. 

 
3.2 Description 

IO3 main purpose was to design, develop, deliver and test a training course that was based on 
Cultural inclusion and being culturally aware. Creating a process were young people who are 
migrant, refugees and newcomers are fully integrated into schools to prevent early school leaving. 
The individual training sessions process will comprise of 4 related stages or activities:  

Ø Assessment 
Ø Motivation 
Ø Design 
Ø Delivery.  

 
3.3 Main results 

The learners are active participants in the LEI Erasmus+ project; they understand the project goals 
(Intellectual Outputs) and they are involved in a process of participatory appraisal which will result 
in a tested LEI Training Programme. 
Teachers and Trainers have classed the material high or very high for the materials, although many 
of the trainers felt it may have been at an academically too high of a level for the young people.  
With that said, the teachers/trainers felt that all aspects of the modules could be modified to suit 
and accommodate each learning group. 
The young people were very proactive in the activities both individual and team scenarios this 
allowed them to have frank and open discussions also allowing them to reflect on situations that 
they found themselves in and how they could react in a different way. 
In the language module all felt the benefits in wrapping around learning English and being getting 
equipped to participate in the Northern Ireland recruitment selection and employment processes. 
Local jargon was introduced, and conversations activities and handouts were readily throughout the 
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module allowing the participants to very practically prepare for applying and attending interviews 
for jobs whilst improving their English skills. 
 
Most of the schools and colleges do not offer a stand-alone learning language for work module more 
focusing on the ESOL provision. 
Our organization is currently applying for this training course to become accredited. 
 
3.4 Guidelines for a future use of the LEI Path 

Creating a culture of inclusion is very important for our organization and our external stakeholders. 
It fits in well with our ethos and how we receive and treat our clients.   
Going forward, we would we would develop the training courses to suit all audiences such as young 
people and other teachers and trainers. 
We also think it would be beneficial to produce a booklet for glossary and guidance. 
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4. Guidelines to IO4 – The Training Modules 
IO Leading Partner: IIS Leonardo Da Vinci (IT) 

 
Starting from the LEI Path framework, three didactic modules have been planned: 1) Language 
recognition 2) Social Inclusion; 3) Social Competences. The modules have been targeted to 
teachers/trainers with a specific attention to the final beneficiaries. 
 

4.1 Main objectives  
The main objective was to design 3 training modules, referring to as many relevant competences 
for the inclusion of young migrants (and of the same native students at risk of dropping out of 
school):  

Ø Competences in social awareness,  
Ø Competences in the host-country’s language,  
Ø Competences in social inclusion. 

Added value of the IO, for the partnership and for the users, consists in the adoption of gamification 
as a methodology and in the involvement of teachers in the formulation of the contents. The 
products can be transferred and used also in contexts outside the school for the evaluation and 
development of the same skills with reference to adult migrants (VET or Adult education). 
 

4.2 Description 
Ø Module 1 – Social Competences: the Didactic Units are based on Self-Awareness, Practice of 

Listening as a learning method, Empathy and Inclusion, using Gamification as a main 
methodology. 

Ø Module 2 – Language for Work: the Didactic Units are aimed to help immigrants to learn the 
host-country’s language enough to find a job, so all the exercises and the vocabulary are 
aimed to write a CV, hold an interview, talk with collegues and managers. 

Ø Module 3 – Social Inclusion: the Didactic Units have an extensive background of reading 
materials, so the exercises can be used by the students, while all the research materials can 
be used by the teachers / trainers to gain a deep knowledge and use the Module for 
academic courses. 

 
4.3 Main results 

The Modules have been tested as a next IO, so the results will be presented in the chapter dedicated 
to IO5. 
 
4.4 Guidelines for a future use of the Modules 

Thousands of young refugees have arrived in Europe, especially in the last 4 years. From that time 
on, schools and training institutes have been put under pressure, in order to cope with the huge 
amount of children and teenagers in age for compulsory education.  
It will be necessary to enhance a regular cooperation between schools and training centers and 
between support agencies – or special interest groups such as Caritas – and other religious 
associations, to achieve a better understanding of the newcomers‘ skills. Such understanding is 
necessary if we wish to set up better addressed vocational classes, in particular language training 
for the target group of skilled workers, who have a low language proficiency level. 
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5. Guidelines to IO5 – Testing the Modules 
IO Leading Partner: Caritas Borken (DE)  
(With Associate Partner Akademie Klausenhof) 

 
All the training modules have been tested in the 5 countries of the partnership by two panels, of 
teachers/trainers and final beneficiaries.  
 

5.1 Main objectives  
The LEI project aims to provide a practical solution to the challenge of a meaningful linguistic, social-
emotional and socially- inclusive education of young people at risk of social exclusion. Now the main 
objective of the evaluation can be described as follows: 

Ø to understand if the testers asses the product as user friendly and interesting, 
Ø to collect findings on the extent to which intercultural differences between the partner 

countries involved in the project have a difference in the evaluation of the materials , 
Ø to gather knowledge on how different backgrounds of experience in working with the target 

group of young people have a role in the evaluation of the materials. 
 

5.2 Description 
The main task of the IO5 was to make an evaluation of the LEI Modules. The evaluation process was 
started with developing a questionnaire to ask the partners about their experiences regarding to 
the relevant aspects to answer the main questions and proof the quality and usability of the 
developed material. The questionnaire we developed uses a mix of quantitative a qualitative 
evaluation. 
The evaluation we did can be described as a field evaluation in which respondents are not detached 
from their natural environment during the survey. The sample of the evaluation consists of a total 
of 72 pedagogical staff members from the six partner organizations of the LEI project in five 
European countries. 
 

5.3 Main results 
As far as quantitative data are concerned, a large number of teachers took part in the survey and 
were very willing to provide detailed, meaningful and useful feedback for evaluation purposes. This 
indicates a great interest of the teachers in the LEI material. In addition, we got clear statements 
about the positive development promotional benefits of the material for the students.  
Our conclusions are:  

Ø that the teachers have a high interest in using materials to deal with the three subject areas 
(social inclusion, language acquisition, social competences) . 

Ø The current form of the materials makes it necessary to adapt them to individual 
circumstances in some of the modules. 

Ø that the objectives of the project and individual modules should be reviewed and adapted 
in order to be able to use the material in a more targeted and more precisely tailored way.  

Ø that the use of innovative, playful and social forms of learning is rated by the target group 
as very adaptable and absolutely worth continuing. 

All evaluation- feedback shows that there is a high degree of agreement between the importance 
of professionalized approaches in the work with the target group of this project.  
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For us, the different evaluation of the quality of the material is explainable by the differences in 
experience of working with the target group.  
The evaluation has proved to be extremely “fruitful” in terms of deriving concrete recommendations 
for further action. Even though the majority of the interviewees indicated a high benefit of the 
material, there are development- suggestions we found consistent across all the data, which should 
guide further optimization. 
 
5.4 Guidelines for a future Testing 

The evaluation process supplied some very important realizations and productive development 
suggestions for the further handling of the LEI materials. In addition, the use of a mix of methods 
(quantitative/ qualitative) proved to be useful to identify trends as well as to get well-founded and 
detailed feedback. 
In order to have a more effective Testing in the future, we suggest the following things: 

Ø the use of a pre-test to review and possibly adapt the evaluation instrument, 
Ø improvement and even closer communication to optimize compliance with deadlines, 
Ø Formulation of clear work orders (communication of the application standards) for the use 

of the evaluation tool. 
 
 
 
 
 


